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June 10, 2009
Prospective Employers
Los Angeles, San Francisco, San Diego, CA
Hiring Managers:
Are you seeking a business minded professional who has a strong background in product lifecycle development plus experience in competitive analysis and strategic leadership? If so, I believe my background in software product management of local search, internet advertising, and mobile applications is a good match for your Product Manager position. My resume is enclosed for your review.

As a Product Manager my primary goal is to create the strategic roadmap that ensures successful product growth. I always strive to discover new solutions and technologies. I continuously talk to customers, support agents, sales and marketing to understand needs of the industry to set tactical priorities. During the entire product lifecycle, I work closely with the engineering (Agile, Scrum, Waterfall, and hybrid environments), QA and market roll-out teams to successfully manage the delivery of the following types of products:
· Mobile Apps (BREW, J2ME, WAP/XHTML)
· Internet Advertising Platforms (PPC, PFI, CPM)
· Local Search Engines (Websites, Mobile, XML)

· Voice Recognition Software 
· Information Software (desktop, SaaS, internet) 

· Technical Manuals (automotive industry)

I am proud of my ten years of experience in the technology industry, including 8 years of product management. Consider the following accomplishments of my Product Management career:

· Director of Product Management for V-ENABLE, a software company that specializes in mobile local search and voice recognition applications

· Led the company’s creation of a local search engine optimized for improved mobile search relevancy 

· Created PRD documentation that specified enhancements to improve usability and monetization

· Ran project management meetings that kept management apprised of engineering progress and timelines

· Product Manager at Local.com Corporation, an internet company specializing in local search and advertising

· Championed product planning and development of new advertising products
· Launched new mobile products to expand our product portfolio, and established future revenue sources 
· Managed affiliate search solutions to more than double the number of users during my tenure
· Mitchell1, a Snap-on Inc subsidiary that provides industry leading information software and internet applications 
· Increased the customer base of web apps 140% and profit margin 160% in the first year of ownership

· Reconfigured a failing product segment to generate revenue ten fold compared to prior year 

· Supported the company’s revenue goals by executing a contingency plan to co-develop and manage go to marketing plan of a new HTML-based products that made up for the shortfall of other product lines

If you are seeking a professional who stays abreast of his field, who understands technology, and is as career-committed as it takes to achieve total success, then please consider what I have to offer. I would be happy to have a preliminary discussion with you and the members of your committee to explore the potential of establishing a mutually beneficial opportunity. 

Best regards, 

Michael P. Kirkham  

Michael P. Kirkham
theProductManager@gmail.com
   
                   (949) 290-9780
                    
    www.MichaelPKirkham.com      


Objective 
To obtain a Product Management position that will allow me to continue my career of delivering innovative industry leading products
Experience
Product Management Consultant





    April 2007 to Current

Private Consultant – Local Search Ad Network Startup




 San Diego, CA

· Authored PRDs for Internet Ad Engine enhancements & a new Affiliate Management System

· Collaborate with Executive Management to outline strategic plans and product roadmaps

Director of Product Management 




August 2007 to November 2008

V-ENABLE, Inc. – Mobile Local Search, Internet & Voice Recognition


 San Diego, CA

· Created Product Requirement Documentation for development of mobile applications 
· Authored requirements for company’s 1st local search engine and maintained monthly search parameters updates that optimized the data for mobile local search based on historical user data
· Created specifications for touch screen product and participated in ongoing engineering reviews to ensure the final deliverable met expectations

· Managed development of mobile internet products for feature phones as well as an iPhone version
· Created a master project plan to track status of all team projects and managed status meetings
· Conceptualize new enhancements and opportunities with the executive management 
Product Manager 
 





November 2005 to August 2007
Local.com Corporation – Internet Search & Advertising 




         Irvine, CA

· Championed six separate projects simultaneously to support high level company goals

· Created mobile industry analysis, WAP product requirements, and responsible for the product management of mobile products including WAP and SMS
· Managed quarterly enhancement releases of a turn-key solution for private label search solutions
· Authored RFP for a web analytics system, analyzed vendors, selected the best suited solution and project managed the implementation
· Led a technical team that analyzed an existing advertising platform, created requirement specifications and implemented a new pay for performance advertising engine
· Worked with the development team to ensure the technical implementation met the business goals 
Product Manager 





        November 2001 to September 2005

Mitchell 1 / Snap-on Inc. – Software/Internet Information Provider 

   
      Poway, CA

· Championed new product requirements, specifications and market launch of 4 new products

· Responsible for product line P&L, status reports to executive management, and strategic planning

· Directed products through each stage of product life cycle involving new product concepts, market launch, enhancements, promotions, and exit strategies

· Conducted surveys and collected customer feedback to gauge customer desires that drive new product features to obtain and exceed company goals

· Created and proofed marketing collateral for national publications, field reps, and internal staff

· Conducted direct mail, e-mail, and fax campaigns to increase units sales

Database/Compliance Analyst



                     
 November 1999 to March 2001

CD-Lit Solutions, LLC - Software & Data Management 
Services           

 
San Diego, CA

· Performed Database Analyst duties involving the evaluation of databases, creating tables and queries
· Updated databases to ensure compatibility with Visual Basic application

· Created and revised user manuals
Education 
Bachelors of Science: Business Administration                                          Emphasis: Information Systems
San Diego State University, College of Business Administration

Skills
Web 2.0, Internet Advertising, Local Search Engines, Mobile Applications, Voice Recognition,
Competitive Analysis, Product Roadmaps, Requirement Writing, Project Management, Market Rollout, Microsoft Project, Access, Word, Excel, Power Point, Outlook, Visio, LiveProject, DOS, HTML

